MOUNTAUBURN
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Mar 23, 2026 LC Minutes

Kathy H, Jeff W, Mike A, Mike W, Kent B, Dennis B, Dave S, Duane S, Todd S
Opening Prayer — Dave S

Safety Team Presentation - Duane S/Todd S
e Working with other local churches to network
e Key areas of focus
o Focuson children’s area’s
o Better cameras/use of technology
o Better communications equipment
o More Team members
e Grants available
o Teamto investigate Possibly applying for some of these
o Need updated staff contact
e Safety team to Meet LC at least tri-annually
Trafalgar Update — Kent B
The intent of taking on Trafalgar over 10 years ago was to help them get back on their feet and
Trafalgar has been working towards that goal for quite some time now and it appears they are ready to
make that jump. Below is the tentative schedule:
e April 12" Kent will speak during our one service Sunday on both Trafalgar's desire and our
willingness for them to become a separate GMC church.
e May 17" would be the all-church vote (Updated to May 3). There would be the Blessing
service/time of prayer to "bless Trafalgar as they begin a new direction".
e Transition would formally happen after Church conference
e 3 month window for non-penalty time starting in April ~1% of outstanding balance ($2,500)
e Jackwill work with Mike Womack to set up a new member class focusing on the GMC for
anyone wanting to join on April 12"
e Jackis classified as a “valid elder” for GMC

Attendance Report - Jeff W

Month 9am Service | 10:30am Online Trafalgar
Service
Feb 178 61.75 42.25 50.33

Pastor’s Report SC - Jeff B

Past few weeks been challenging with staff changes. Jeremy leaving for missions in Romania,
Andrew leaving to a different kind of ministry and Julie stepping down after many years of service. These
changes have been known for a while but feeling more real now. we trust that God is working and
leading, the timing of all this is difficult. On a more positive note, Braquel A picked up many of Melissa
T’s duties and handling them well. Sharon continues to work hard on job descriptions, procedures and
polies. We are actively searching for Director of Youth Ministries, Praise Team Worship Leader and a
Marketing /Communication leader.



In August we are planning a Volunteer Fair where lay leaders will present ministries and help individuals
find their place(s) to serve. This will be followed by Mt Auburn’s 200" Celebration Homecoming!

Financial Report- Jeff W

Feb Feb Feb Budget | Feb P&L YTD P&L
Income Expense
Stones $145,370 $88,115.60 | $115,119.09 | $57,254.74 | $55,746.94

Crossing
Daycare | $78,765.71 | $70,691.79 | $82,500.00 | $8,073.92 $31,797.27
Trafalgar | $12,945.82 | $9,151.60 | $9,250.11 $3,794.22 $4,906.24

2025 End of year Adjustments
Jeff W makes a motion confirming the Daycare Advisory Boards recommendation that $70,000 of the
Daycare's $90,214.78 year-end surplus be moved to replenish the Trustee Account and add $70,000
from SC for a total of $140,000+ in Trustee account.

Seconded by Mike A

Motion vote Approved unanimously

Need to get team for buses for next month — Mike A
Trustee to determine new floor for daycare areas — Mike A

3 People can sign checks
Brenda (Business Operations) Carene (Daycare Business Director) and SPRC (Kathy) — Vote next
meeting

Need 2 people to sign contracts

Jeff W - Recommendation Trustee Chair (Mike A) Business Operations (Brenda) or Leadership
Chair (Denny B); and 2 of 3 are required for signature for contracts above $7,500.

Seconded by Kent B

Motion vote Approved unanimously

SPRC Meeting — Kathy H
Closing Prayer - Kathy H



