Sept 22 LC Minutes

Attendees: Denny B, Jeff W, Jeff B, Kathy H, Phil H, Audrey M, Kim P, Mike W, Kent B, Mike A

Opening Prayer — Denny B
Koorsen Security update — Mike A — Smoke detectors fixed

Aug Attendance Report — Jeff W

First Service 2" Service Trafalgar SC Online
182.2 54.4 55.2 45.2

Update on congregant’s notice:
Table in 2" Service — Phil H
Looking into Proclaim App for countdown — Denny B

Pastor’s Report SC — Jeff B

e  Fun day for me, 8 families came to visit from my neighborhood (Thank you Kathy)!

e Jonah completed, 92 pledge cards increase of cards and giving

e Starting new series on Hebrews

e Starting Devotional today — brings Old Testament and New Testament

e Bringing back 4pm Christmas service

e Preparing for Advent and Christmas

e Charge Conference scheduled for 11/9/25 at 3pm and includes local GMC churches. Followed by
Corporation Meeting

Motion to nominate Kent B as newest member to fill open position by Nominating committee. And Mike
W to be added at CC beginning in 2026.

Vote: unanimous acceptance for both Kent B for immediate opening and Mike W for 2026

Financial Report— Jeff W

e Campus P&L —Jeff W

Aug Income | Aug Aug Budget Aug P&L YTD P&L
Expense
Stones $131,690.28 | $124,875.88 | $103,775.91 | $6,814.40 $90,567.79
Crossing
Trafalgar | $13,738.55 | $8,904.07 $8,134.99 $4,834.48 $3,964.96
Daycare $91,996.12 | $71,819.57 | $81,395.83 $20,176.55 $87,208.89

e  Using Designated Gifts as expected

e Trafalgar added Parttime Custodian / Sunday School Coordinator
e  Chris getting quotes on Parking lot (both SC and Trafalgar)

e Investigate where interest should go — Jeff W



e  Surplus of designated giving
e Traditional Music and youth Designated gift category created in endowment
e  Should we look at endowment investment short term

Closing Prayer — Jeff B



