Oct 27 LC Minutes

Attendees: Denny B, Jeff W, Jeff B, Kathy H, Phil H, Audrey M, Kim P, Mike W, Kent B, Mike A, Dave S

Opening Prayer — Phil H

Paving Project — Mike A

Sept Average Attendance Report — Jeff W

First Service | 2" Trafalgar | SC Online
Service
188.75 58.5 54.25 59.5

Pastor’'s Report SC — Jeff B

92 pledge cards increase of cards and giving 126 @ $716,360
Neon Night successful with good talk from Don Cline
Charge Conference scheduled for 11/16/25 at 3pm and includes local GMC churches.
Followed by Mt Auburn Corporation Meeting
A lot of staff updates
o Brenda
o John W taking Vacation
o Jeremy report Nov 4™
o Braquel Arnold to take on Director of Children’s Ministries in addition to Daycare
Jack M looking for next steps for Trafalgar Campus
Jeff Higgins to management of web, social media and slides for Sunday morning

200" Celebration Update — Denny B

Bell Status
o Being reassembled
Schedule for Jan/Feb
o Announce to Congregation in Nov
= One service —
= CG Orch to play
o Old Fashioned pitch-in Jan
= Recipes on index cards — possibly use Christmas trees in 5 categories
o Febis Youth month — Minute speakers, etc
By monthly social teasers
o Where were you on Mar 10, 19867
o Have you seen this Bunny?
o Touch-A-Truck reference
Looking to create invite cards
Logo reviewed

Financial Report— Jeff W



e Campus P&L — Jeff W

Sept Sept Sept Budget | Sept P&L YTD P&L
Income Expense
Stones $107,384.08 | $86,241.38 | $103,775.91 | $21,142.70 | $111,710.49
Crossing
Trafalgar | $12,873.11 $8,423.31 | $8,134.99 $4,449.80 $8,414.76
Daycare | $73,988.66 | $68,256.44 | $81,395.83 | $5,732.22 $92,992.50

Closing Prayer — Jeff B




