July 28, 25 LC Minutes

Attendees: Denny B, Jeff W, Jeff B, Kathy H, Mike A, Phil H, Audrey M, Kim P, Dave S

Opening Prayer — Audrey
June Attendance Report — Jeff W

1t-176.4
2" -56.8
Trafalgar — 46
Online —48.4
Discussion on how to notify congregants when it’s time for second service to start. Phil H to
investigate adding tables or calling bell for second service

LC Chair — Phil is stepping into Vice Chair role
Pastor’s Report SC — Jeff B

e Thanks to Chris with dealing with power surge from lightning strike
o Richard coming in tomorrow to work on VOIP
o Sound and lights relays may be damaged — coming this week
o Daycare staff did a great job with kids and working with them in north part of
church
o New roof did not leak, but leak found in the stage storage area
e New Member class — 19 people attended first session
o LC Committee requested to stop by
o Need invites from LGs
o Coffee with the Pastor - East Table in Trinity Hall
= LC would be welcome to assist, introduce
o 9/14 completion of course
e Stewardship —Sept 7,14, 21
o Looking to Correct everyone’s information at the Stewardship table
o Coach to serve
= Seeleff B
o Need list of opportunities
e Met with Jeremy Leaving 8/15 to go to Romania
o Volunteers stepping up
= Mark Silvertooth
= KimP
e Some staff going to CE with OMS

Financial Report—Jeff W
e Moved Safety deposit Box to Citizens Bank from PNC

o Check with Brenda on Inventory
e Endowment Committee



o Individual to give $40k to go to traditional music and Children and Youth
o Need to create new endowment account
o Change to board instead of committee

= Will need LC approval
o Will need to run through nominations committee and need elected Chair
o Will need a policy update

e Campus P&L —Jeff W

June June June Budget | June P&L YTD P&L
Income Expense
Stones $137,206.44 | $79,786.97 | $101,092.59 | $57,419.47 | $134,781.51

Crossing
Trafalgar | $14,102.51 | $8,722.36 | $8,134.99 $5,380.15 (51,851.53)
Daycare | $99,700.84 | $82,560.17 | $81,395.83 | $17,140.67 | $82,664.02

Child/Youth Protection — Audrey M
e Motion to accept changes listed in Youth document by Audrey
o Second by Kathy

o Unanimous approval

Closing Prayer — Jeff B



